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Foreword

It recently marked 12 years since | started at the
SMIA as an intern, and three years since | became
CEO. In some ways the organisation today is almost
unrecognisable from the one | joined. In others, it's
an evolution of a core that's always been authentic.

When | think back to my first days, it was clear to
me very quickly just how big a task the SMIA had on
its hands as a sector development organisation for
Scotland’s music industry.

| remember walking into the office expecting to meet
a team of colleagues. Instead, there was one member
of staff. The office was a small room with one desk,

a couch, a mini-fridge and a kettle. | remember
thinking, “Surely this can’t be where the Scottish
Album of the Year Award is run from?” Something

as important as Scotland’s national music prize was
being delivered from this tiny space. That was my first
insight into something that'’s only become clearer over
the years — not just for the SMIA, but for Scotland'’s
music industry more broadly.

We often hear the phrase “Scottish music punches
above its weight.” What that really means is that,
despite limited resources, we've managed to achieve
a lot. Scotland has produced, and continues to
produce, some of the world’s most inspiring musical
talent. But under the surface, it's important to
consider: at what cost? What toll has this taken on
those making it possible? And what opportunities
have been lost as we've had to focus on keeping the
lights on and cellotaping everything together, all while
still trying to find ways to capture and share the magic
of Scottish music — the soundtrack and the stories

of our lives?

For too long, too many across our sector have had
to focus on survival rather than development. Whilst
“punching above our weight” sounds like a strength,
it masks a systemic issue — that both entering and
sustaining a career in Scotland’s music industry is
incredibly difficult, something that often requires
privilege, resilience, networks or luck. That shouldn't
be the case.

Over the last 12 years, I've been inspired by the
collective and individual efforts to push Scotland’s
music industry forward. We've had no shortage

of challenges — from Brexit to Covid to the
cost-of-living crisis and strains on public funding

— but what's remained constant is a belief in the value
of our artistic output and a shared desire to build an
industry that's more resilient, diverse, equitable and
sustainable.

But what does that industry look like? And how do
we build it?

The SMIA firmly believes that an authentic Scottish
strategy is required to deliver for a distinctive and
diverse Scottish music industry. And for that strategy
to be effective, it has to be shaped and taken forward

with the people it aims to support. Scotland’s music
industry and cultural identity are shared, and shaping
their future takes all of us.

Earlier this year we published the Scottish Music
EDIA Manifesto and Action Framework, which should
be read alongside this Roadmap. They provide an
essential foundation for sector development, setting
out shared values and principles alongside practical
actions to advance equity, diversity, inclusion and
accessibility. This means thinking about how we
make decisions, how we behave and how we treat
one another, particularly during times of change and
uncertainty. If the Roadmap sets out what we want to
achieve together, the Manifesto and Action Framework
help us make sure the way we get there reflects the
values we share.

This Roadmap has been developed over the last two
years, but what it actually encapsulates is decades

of experience across a wide range of individuals and
organisations. It's been informed by engagement with
our members, evidence gathered at the SMIA Summit
across both 2024 and 2025, stakeholder feedback
and research undertaken by colleagues from across
the sector.

It's been the most complex but rewarding work I've
ever been involved in, and it's without doubt one

of the most important pieces of work the SMIA has
delivered to date. There will be gaps, and there will
undoubtedly be more to learn, but the eight national
priorities give us a shared direction from which to
keep developing our understanding and, crucially,

to act.

Some of this action will require new investment,
changes to policy and organisations agreeing how
they can work together. Other activity can begin
through the decisions people make in their own
businesses, organisations and communities. You
don't need to wait for the SMIA to initiate something
to contribute to the priorities set out here. We want
this Roadmap to encourage people to take initiative,
build partnerships and recognise where their work
can contribute to wider progress.

I'm massively grateful to everyone who has given their
time, experience and perspective to help shape this
work, and to the SMIA staff team and Company Board
for the invaluable support and commitment they
brought to this, and bring to our work every day.

| look forward to seeing how people take this
Roadmap forward, to learning from what happens next
and to the progress we can make together as a sector.

Robert Kilpatrick
CEO and Creative Director
Scottish Music Industry Association (SMIA)



1. Executive summary

The Scottish Music Industry Roadmap 2026—-30 sets
a shared national direction for the development of
Scotland’s music industry. Produced by the Scottish
Music Industry Association (SMIA), it provides a
framework for coordinating policy, investment and
practical action across the sector from October 2026
to December 2030.

Its vision is a stronger, fairer and more sustainable
Scottish music industry in which talent can develop,
careers and businesses can thrive, more of the
value created by music is retained and reinvested
in Scotland, and music is recognised as a national
cultural, social and economic asset.

The Roadmap covers all genres and Scotland’s
cities, towns, rural areas and islands. It encompasses
music makers, the wider workforce, businesses,
organisations and institutions across commercial,
publicly funded, charitable, educational, community,
voluntary and informal activity. “Scottish music”
includes music made by people from or based

in Scotland.

Music has artistic and cultural value in its own right.
It also supports livelihoods, businesses, tourism,
learning, participation and social connection.
According to UK Music, the UK music industry
contributed £8 billion in gross value added and
generated £4.8 billion in export revenue in 2024.

In Scotland, music tourism generated an estimated
£937 million in direct and indirect spending in 2025,
supporting 7,190 full-time-equivalent jobs.

Evidence gathered through SMIA member
engagement and at the SMIA Summit in 2024 and
2025, together with stakeholder feedback and

wider research, identifies persistent barriers to
development. These include gaps in infrastructure
and suitable investment, low pay and irregular
income, unequal access to opportunities, and limited
capacity to develop businesses and reach audiences.
These pressures reinforce one another: financial
uncertainty restricts the ability to employ people,
develop talent, maintain activity and plan ahead.
Despite these challenges, people, businesses and
organisations across Scotland are achieving artistic
and commercial success, reaching audiences at home
and internationally, and creating opportunities for
people to learn, work and participate in music. Their
achievements, expertise and relationships should
inform how existing activity is strengthened and gaps
in provision are addressed.

Five change ambitions set the direction for eight
connected national priorities. Their numbering does
not indicate a ranking:

1. Strengthen Scotland’s Music Industry
Infrastructure — Protect and develop the physical,
commercial, professional and institutional
infrastructure that music depends on, addressing
significant gaps and clarifying responsibility
for action.

2. Increase Strategic Investment and Financial
Resilience — Increase and better direct investment,
improve funding arrangements and the availability
of suitable finance, and strengthen financial
resilience. Diversification should complement
adequate public investment.

3. Develop Scotland’s Music Workforce and
Sustainable Careers — Improve access to paid
work, skills and professional development,
and promote fair pay and working conditions,
supporting entry, progression, returning to work
and retention.

4. Strengthen Local and Grassroots Music
Ecosystems — Strengthen local music activity and
the people, spaces and networks supporting it, with
priorities and delivery shaped by communities and
their circumstances.

5. Grow Resilient and Innovative Music Businesses
— Improve enterprise support, specialist expertise
and suitable investment opportunities so music
businesses can develop talent, generate income,
innovate and retain more commercial value in
Scotland.

6. Increase International Connectivity — Strengthen
access to international audiences, income,
professional relationships and cultural exchange,
supporting first opportunities and the development
of established activity, including inward and
outward connections.

7. Grow Audiences, Participation and Demand
for Scottish Music — Improve music discovery
and opportunities to listen, attend and participate,
addressing barriers to engagement and recognising
participation’s cultural value in its own right.

8. Position Music as a National Asset — Strengthen
recognition of music'’s cultural, social and economic
contribution in policy objectives, investment
and practical decisions across government and
public bodies.



Equity, diversity, inclusion and accessibility,

Fair Work and environmental sustainability should
shape action across every priority. Delivery should
reflect local circumstances, build on existing expertise
and provision, and assign responsibilities to those
with the relevant authority, capacity and resources.

The SMIA will coordinate a shared implementation
programme with participating partners, supported
by a Roadmap Advisory Group to be recruited in late
2026. The Group will advise and scrutinise; funding,
delivery and organisational decisions remain with
the bodies responsible. Annual plans will identify

a manageable programme, setting out intended
results, agreed responsibilities, resources, milestones
and measures of progress. Delivery remains with
agreed leads.

Significant new interventions in the shared
programme will proceed only when the need and
proposed response are supported by evidence,

an appropriate lead has agreed responsibility, and
sufficient resources are available. Work on policy
changes, partnerships and securing resources can
help establish these conditions. Action on a clearly
evidenced need can begin while wider research
continues.

People, businesses and organisations are also
encouraged to use the priorities in their own

plans, develop partnerships and initiate activity
independently, without SMIA or Advisory Group
approval, and without inclusion in the shared
programme. The illustrative delivery opportunities
offer starting points for development; they are not
predetermined programmes or guarantees of funding.

Progress will be assessed through the success
statements under each priority, considering who
benefits and whether improvements can be
sustained. Assessment will consider how funders,
public bodies and music organisations use evidence
to identify improvements to policy or support,
develop investment proposals or agree next steps.
It will distinguish this progress from decisions made,
funding secured and practical improvements for
people, businesses and communities. Annual public
reports will explain results, delays and unresolved
barriers. The SMIA will coordinate a final evaluation,
published in March 203], to inform future policy,
investment and the next Roadmap.

Development of the Roadmap was supported by
Creative Scotland through the SMIA's Multi-Year
Funding, with UK Music contributing partnership
support. An accompanying Evidence Base and
Methodology publication is available to view and
download on the SMIA website (smia.org.uk), setting
out the sources, engagement process and limitations
of the evidence. The figures above are discussed in
Section 3, with source notes in Appendix A.



2. About the Roadmap

The Scottish Music Industry Roadmap 2026-30

is a shared national strategic framework for the
development of Scotland’s music industry. It sets

a direction for change, identifies eight connected
national priorities and provides a basis for
coordinating policy, investment and practical action.

Purpose
The Roadmap exists to establish:

¢ A clearer national direction for the development
of Scotland’s music industry

e Stronger evidence to guide policy, investment
and delivery decisions

e Clearer responsibility for progress across
organisations and institutions (see glossary)

* Better alignment between existing activity,
policy and investment

e A stronger case for increased and more strategic
investment from public, private, philanthropic
and other appropriate sources

e A framework for action, learning and accountability
through to the end of 2030

Scope

“Scotland’s music industry” is used broadly to
include the people, businesses, organisations
and institutions involved in creating, developing,
performing, teaching, producing, distributing,
promoting and experiencing music, and the
infrastructure that supports this activity.

It covers all genres and Scotland's cities, towns,

rural areas and islands, including commercial, publicly
funded, charitable, educational, community, voluntary
and informal activity, recognising their different
purposes and ways of operating. Independent
practitioners and commercial businesses and

events operating without public funding are part

of this scope.

The workforce includes people in employed,
self-employed and freelance work, often combining
occupations or income sources. “Freelance” describes
a working arrangement that applies across many
music occupations.

“Scottish music” is used inclusively to encompass
music made by people from or based in Scotland,
across genres, languages and traditions. Where
research or support programmes use more specific
definitions, their geographic coverage and any
eligibility criteria should be stated clearly and reflect
their purpose.

How the Roadmap was developed

The Roadmap has been developed by the Scottish
Music Industry Association (SMIA), supported by
Creative Scotland through the SMIA's Multi-Year
Funding, with UK Music contributing partnership
support.

Sector engagement, member evidence, structured
discussions at the SMIA Summit, wider research and
stakeholder validation informed the Roadmap. Section
9 describes the process and its limitations; the
separate Evidence Base and Methodology publication
provides fuller detail.

Using the Roadmap

The Roadmap is intended for people working in

music and for the funders, public bodies, education
providers and other partners whose decisions affect
Scotland’s music industry. It can be used to guide
organisational planning, identify opportunities for joint
work and inform policy and investment decisions.

People, businesses and organisations are encouraged
to use the priorities to guide their own plans,

initiate activity and develop partnerships. They can
contribute to these priorities through their own work,
independently of the shared annual implementation
programme and without approval from the SMIA or
Advisory Group.

Section 5 explains how to read the priorities. Section
7 sets out how the SMIA and participating partners
will plan, lead, resource and review the shared
programme; Section 8 explains how progress will

be assessed.

Roadmap period

The Roadmap runs from publication in October 2026
to December 2030. Annual progress reports will
provide public updates throughout this period. A final
evaluation will be published in March 2031, informing
future policy, investment and the development of
the next Roadmap.



3. The case for change

Scotland has exceptional musical talent, cultural
depth and creative ambition. Its music makers,
skilled workforce, businesses, organisations and local
networks create, develop and share music across
genres and places, reaching audiences at home

and internationally.

Music has artistic and cultural value in its own right.

It also supports jobs and businesses, contributes

to tourism and the appeal of places, and creates
opportunities for learning, participation and social
connection. Existing expertise, successful businesses,
education providers and community activity provide
a foundation for further development.

Scotland’s music sector operates within a wider UK
industry that contributed £8 billion in gross value
added to the UK economy and generated £4.8 billion
in export revenue in 2024.[1] In Scotland, UK Music
estimates that music tourism generated £937 million
in direct and indirect spending in 2025, supporting
7190 full-time-equivalent jobs.[2]

Scotland'’s local authority instrumental music services
provided lessons to more than 70,000 pupils in
2024/25, although only five local authorities could
offer lessons to all interested pupils.[3]

The opportunity is to build on these strengths so
that more people can make and experience music,
more careers and businesses can develop, and more
of the value generated by music can be retained and
reinvested in Scotland.

The barriers to development

The SMIA’'s Annual Member Surveys across
2024-2026 and structured discussions at the
SMIA Summits in 2024 and 2025 helped shape
the Roadmap’s priorities.

Analysis of the SMIA Summit 2025 roundtable
discussions identified connected concerns across

all four session topics: skills development,
sustainability, local music activity and international
development. Contributors described how limited
time, money and organisational capacity restrict
development, alongside gaps in commercial services,
career progression and access to opportunities.
They also identified strengths in community activity,
professional relationships and collaboration.[4]

Alongside stakeholder validation and wider research,
this evidence identifies recurring barriers:

e Infrastructure: Physical, commercial, professional
and institutional infrastructure is fragile, unevenly
distributed or missing in parts of the sector. Gaps
in spaces, services, expertise and support systems
restrict development.

¢ Investment and financial resilience: Gaps in funding
and suitable finance restrict development. Short
funding periods and uncertain income make it
harder to maintain staffing and facilities or invest
in development, while the timing of payments
affects the ability to meet costs when they are due.
Music Venue Trust’s 2025 figures for Scotland show
that only 33% of grassroots music venues reported
a profit.[5]

e Working conditions and careers: Low pay,
irregular income, unpaid work, late payment and
limited paid opportunities make careers difficult
to sustain. Unequal access to work, networks and
development affects who can enter, remain and
progress. In the UK-wide 2023 Musicians’ Census,
44% of respondents identified the inability to make
a sustainable income as a barrier to their music
career.[6]

¢ Local music activity: Differences in local provision,
transport, affordability and accessibility affect
opportunities to make, work in and experience
music. Cities, towns, rural areas and islands require
responses that reflect their circumstances and
existing strengths.

¢ Business development: Underdeveloped
commercial infrastructure and barriers to suitable
enterprise support restrict growth. Gaps in
representation, including artist management and
booking agents, specialist expertise and investment
limit income and the retention of rights, skills and
commercial decisions in Scotland. Robert Allan’s
2024 PhD study identified gaps in publishing, record
companies and distribution services.[7]

¢ International development: Costs, gaps in
appropriate support and barriers to cross-border
work restrict access to international audiences,
income and professional relationships, both for
those pursuing initial opportunities and those
building on established activity.

e Audiences and participation: Barriers to discovery,
cost, transport, accessibility and whether people
feel represented or welcome affect listening,
attendance and participation. Affordable, accessible
opportunities are needed to experience and
participate in the music people discover. The 2023
Scottish Household Survey recorded live-music
attendance in the previous 12 months among 44%
of adults in households with net annual income of
£30,001 or more, compared with 19% in households
with income up to £10,000.[8]

¢ National recognition: Decisions on policy,
investment and infrastructure do not consistently
reflect music’s cultural, social and economic
contribution.



3. The case for change (CONT.)

How these pressures connect

These barriers reinforce one another. Recording
facilities need to be complemented by the
expertise and commercial relationships required
to release, promote and earn income from music.
Skills development needs to connect with paid
opportunities and working conditions that enable
people to remain in the sector.

The SMIA’'s 2026 Annual Member Survey shows

how time and financial pressures can limit the
development of business skills. Of its 97 respondents,
64 (66%) identified lack of time and 54 (56%,)
identified financial constraints as barriers to
developing new business skills.[9]

Financial pressure limits businesses’ and
organisations’ capacity to employ people, develop
talent, reach audiences and maintain local activity.
Unclear responsibility can make it harder to secure
the policy changes, partnerships and investment
needed. Progress often requires coordinated action
across several priorities.

Why a national framework is needed

No single organisation holds all the powers, resources
or expertise needed to address these challenges.
Decisions across culture, enterprise, education, skills,
planning, transport, broadcasting and international
trade shape conditions for music. Responsibility sits
across Scottish, UK and local institutions, businesses
and sector organisations.

A shared national framework can connect existing
work, identify gaps and direct policy and investment
towards agreed needs. National policy and investment
should address shared barriers, with local priorities
and delivery shaped by people and organisations
working in those communities. Together, this can
strengthen music’s place in wider decisions, protect
activity at risk, develop existing strengths, clarify
where joint action is required and address missing
capacity.

Source notes [1]-[9], including definitions and
limitations, are provided in Appendix A.



4. Vision and five change ambitions

Vision

A stronger, fairer and more sustainable Scottish
music industry in which talent can develop, careers
and businesses can thrive, more of the value created
by music is retained and reinvested in Scotland,

and music is recognised as a national cultural, social
and economic asset.

People across Scotland should have fairer
opportunities to make and experience music.
Scottish music's artistic and cultural value should
be recognised in its own right.

Five change ambitions

The five change ambitions describe the broad
changes sought through the Roadmap. The eight
national priorities organise the work needed to
advance them.

Build the conditions in which
music can thrive

Scotland should have stronger physical, commercial,
professional and institutional infrastructure that
supports music across the country. Existing strengths
should be developed, essential infrastructure
protected and significant gaps addressed.
Investment should be guided by evidence, with

clear responsibility for action.

Make music careers and businesses
more sustainable

Scotland should become a better place to build

and sustain a career or business in music, with fairer
working conditions, more secure paid work and
accessible professional development and enterprise
support. This should reflect different roles, career
stages and business models, helping people and
businesses to develop, adapt and sustain their work.

Secure greater and more strategic
investment in music

Scotland should secure more investment in music
from public, private and philanthropic sources, and
direct it towards the sector’s most significant needs.
Funding should support both music activity and the
staffing, facilities and expertise required to deliver it.
Longer-term commitments should give people and
organisations greater stability to sustain their work
and plan future development.

Connect Scottish music more effectively
with audiences and the world

People should have greater opportunities to

discover, experience and participate in Scottish
music. Scotland-based music makers, businesses
and organisations should be better able to reach
audiences and markets, earn income and build
lasting relationships across the UK and internationally,
including through cultural exchange and creative
collaboration.

Give music greater national weight

Music should be reflected more consistently in policy,
investment and public decisions across culture,
enterprise, education, tourism, international relations
and other areas that affect its development. Its
artistic and cultural importance should be recognised
alongside its social and economic contributions,

with explicit objectives and actions for music within
relevant policies.
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5. How to use the Roadmap

The five change ambitions set the direction; the eight
connected national priorities organise the work. Their
numbering does not indicate a ranking, and an activity
may contribute to several priorities. Section 7 explains
the shared implementation programme and how
independently initiated activity can contribute.

Understanding the priority chapters

Each chapter sets out a national ambition, why

it matters, Roadmap goals, illustrative delivery
opportunities and what success could look like by
2030. The ambition describes the change Scotland
needs. Goals describe what can realistically be
progressed in 2026-30, taking account of authority,
capacity and resources. lllustrative opportunities
are examples of activity that organisations and
partnerships could develop in response to the
priorities, either through the shared implementation
programme or within their own work.

Goals cover three kinds of work:

¢ Foundation: Developing evidence, agreeing
responsibilities, building partnerships and preparing
proposals that establish the basis for action.

¢ Influence: Working with those responsible for
policy, funding and institutional decisions to secure
changes that support the priorities.

¢ Pilot and delivery: Testing or implementing
selected responses where evidence, ownership and
resources are in place. This includes targeted policy
and advocacy activity where appropriate.

These can progress alongside one another. The
success statements provide a starting point for
assessing progress.

Principles shaping every priority
These principles should inform how activity is

selected, designed, resourced, delivered and
assessed.

¢ EDIA by design: Equity, diversity, inclusion and
accessibility should be considered from the outset.
Identify how barriers overlap, involve affected
people in decisions and provide for the access
requirements and costs that enable them to
participate.

e Fair Work: Support fair pay, timely payment,
security, opportunity, respect and safer working
cultures. Workers should have clear ways to raise
concerns, suggest improvements to working
conditions and access trade union or other worker
representation. Plans and budgets should support
the working conditions expected of those
delivering activity.

¢ Environmental sustainability: Address
environmental impacts in decisions about buildings,
equipment, travel, touring, events and procurement,
including energy use and resilience to climate
impacts. Expectations and support should reflect
each partner’s responsibilities and capacity.

¢ Place-sensitive delivery: Shape responses with
local people and organisations, reflecting the
circumstances of cities, towns, rural areas and
islands. Planning should recognise connections
across local-authority boundaries and the routes
through which people access music opportunities.

e Sector intelligence: Use evidence to inform specific
decisions, building on existing national, local and
sector research. Identify important gaps and
limitations, and develop information that can be
updated and used to assess change over time.

¢ Partnership and role clarity: Agree the purpose of
collaboration, responsibilities and how decisions will
be made. Build on existing expertise and effective
provision. Any additional responsibilities should be
matched to the authority, capacity and resources
required to fulfil them.

¢ UK-wide policy and programmes: Distinguish
Scottish, UK and local responsibilities, and work
with the institutions that hold the relevant powers.
Use shared expertise and partnerships to influence
UK-wide decisions affecting music in Scotland and
improve access to relevant programmes.

e Accountability: Make commitments, responsibilities,
resources and progress visible. Reporting should
distinguish between work undertaken and the
changes it produces, and explain unresolved
barriers, dependencies and any changes to plans.

Section 7 sets out prioritisation, delivery conditions,
responsibilities and accountability. Section 8 explains
measurement and evaluation.



THE ROADMAP AT A GLANCE

FIVE CHANGE AMBITIONS
The changes sought:

Build the conditions in
which music can thrive

VISION

A stronger, fairer and more
sustainable Scottish music Make music careers and businesses
industry in which talent can more sustainable
develop, careers and businesses
can thrive, more of the value
created by music is retained Secure greater and more strategic
and reinvested in Scotland, investment in music
and music is recognised as a
national cultural, social and
economic asset.

Connect Scottish music more
effectively with audiences
and the world

Give music greater
national weight

EIGHT NATIONAL PRIORITIES

The connected areas of work that advance the ambitions:

1. Strengthen Scotland’s 5. Grow Resilient and
Music Industry Infrastructure Innovative Music

2. Increase Strategic Investment 6. Increase International
and Financial Resilience Connectivity Businesses

3. Develop Scotland’s Music 7. Grow Audiences, Participation
Workforce and Sustainable Careers and Demand for Scottish Music

4. Strengthen Local and 8. Position Music as a National Asset

Grassroots Music Ecosystems

All eight priorities remain active through 2030. Their numbering does not indicate a ranking.
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6. Eight national priorities

Priority 1: Strengthen Scotland'’s
Music Industry Infrastructure

National ambition

Scotland should be a place where artists, workers,
businesses and communities can access the
physical, commercial, professional and institutional
infrastructure they need for music to thrive.

By 2030, Scotland should be better able to identify,
protect, strengthen and invest in the infrastructure
its music industry depends on. This should include
clearer evidence about significant gaps and risks,
clearer responsibility for addressing them and
stronger routes from identified need to policy,
investment and action.

The ambition is a more strategic approach to
strengthening the systems around Scottish music,
moving beyond repeatedly responding to individual
infrastructure problems.

Why this matters

Music infrastructure extends beyond venues

and physical spaces. It includes the commercial,
professional and institutional systems that enable
music activity to develop and continue over time.

This can include:

¢ Venues, festivals, rehearsal spaces, studios and
community facilities, across different scales
and operating models

e Labels, managers, publishers, promoters and
other music businesses

e Production and technical suppliers, including
sound, lighting, staging and event logistics

e Specialist professional services

e Professional-development and support
organisations

e Data and sector intelligence

e Music discovery and public-service media

¢ Planning, licensing, transport and local support
e [nstitutional relationships and investment

e Informal/grassroots networks and communities

These connected forms of infrastructure enable
music development. Spaces and technical suppliers
support creation and performance. Music businesses
develop talent, manage rights and connect music
with audiences and markets. Professional services,
media, support organisations and institutions
provide expertise, visibility, resources and access

to opportunities.

Gaps or weaknesses in these connections can
restrict development. Recording facilities, for example,
need complementary expertise and commercial
relationships to release, promote and earn income
from recorded music. Infrastructure planning should
consider how these functions work together.

Physical infrastructure requires attention to ownership
and operation, capital and running costs, accessibility,
and maintaining and renewing buildings and
equipment. Investment decisions should reflect these
needs alongside energy efficiency and resilience

to climate impacts.

Roadmap goals

Foundation

e Build a stronger national evidence base on
Scotland’s music infrastructure from existing
national and local evidence. Identify strategically
important gaps and establish how information
can be maintained and shared.

e Clarify where responsibilities sit across government,
funders, local authorities, enterprise and skills
bodies, sector organisations and UK-wide
institutions.

e Use the Roadmap's prioritisation criteria to identify
infrastructure gaps and risks requiring greatest
attention. Develop the evidence, partnerships and
investment proposals needed to address them.

In applying these criteria, recognise local
knowledge and the cultural and community value
of infrastructure, including informal and grassroots
activity that may be harder to capture through
existing data.

Influence

e Strengthen recognition of music infrastructure
across cultural, economic, planning, regeneration,
skills and place-based policy, including through
engagement between sector organisations, people
and organisations involved in grassroots and
community music, and local elected members.

® Bring relevant public bodies, funders and sector
organisations together to agree how priority
infrastructure gaps and risks should be addressed,
who needs to act and what support is required.

e Ensure Scotland’s music-infrastructure needs are
represented within relevant UK-wide policy and
investment decisions.

Pilot and delivery

e Progress a limited number of interventions during
the Roadmap period where an infrastructure need is
prioritised through the Roadmap’s criteria, credible
ownership is in place and appropriate resources
are secured.

Where these conditions are met, action doesn’t
need to wait for the wider national evidence base
to be completed.



lllustrative delivery opportunities

lllustrative opportunities, rather than current
commitments, include:

e More comprehensive infrastructure mapping,
building on existing work

e Place-based ecosystem profiling
* Mechanisms for identifying infrastructure at risk

e Targeted interventions to protect and strengthen
existing infrastructure

e Investment to develop missing commercial
or professional infrastructure

What success could look like by 2030

* Public bodies, funders and sector organisations
use evidence about existing provision, access, gaps
and risks across Scotland'’s physical, commercial,
professional and institutional music infrastructure
to inform policy, investment and support decisions.

e Proposals to address priority infrastructure gaps
and risks set out what needs to change, who would
benefit and the policy decisions, investment or
other support required.

e For joint action, participating organisations have
agreed who will lead, what each will contribute and
how any outstanding decisions or resource needs
will be addressed.

e Roadmap evidence and collaboration have
contributed to identifiable changes that protect
or strengthen existing infrastructure, or address
significant gaps in access to spaces, services,
expertise and support.

Priority 2: Increase Strategic Investment
and Financial Resilience

National ambition

Scotland’s music industry should attract the scale,
diversity and coordination of investment appropriate
to its cultural, social and economic importance.
Organisations and those responsible for music
infrastructure should be better able to plan, adapt
and sustain their work over the long term.

The ambition is to increase and diversify investment
in music and improve how existing resources are
distributed, coordinated and used. This includes
making the case for adequate, sustained public
funding and arrangements that give people and
organisations greater confidence to plan.

Why this matters

Music is financed through a fragmented mix of:
e Scottish Government cultural funding

* National Lottery cultural funding

e | ocal government

e Enterprise and economic-development support
e UK-wide programmes

e Commercial income

e Sponsorship

e Philanthropy

e Other public and private investment

Existing evidence is not yet sufficient to show how
these sources interact, where significant gaps exist
or where financial fragility restricts the sector’s ability
to plan and develop.

The amount of funding matters, but so do eligibility,
distribution, duration and payment arrangements.
Funding activity without adequately covering the
people, facilities and operating costs needed to
deliver it can undermine the capacity on which that
activity depends.

Financial resilience also depends on the ability to
understand, access and use appropriate finance:

to plan expenditure, manage cash flow and make
informed investment decisions. Different activities
require different forms of support, and diversification
must complement adequate public investment.

13
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6. Eight national priorities (CONT.)

Roadmap goals

Foundation

e Establish a shared evidence baseline showing where
investment in Scottish music comes from, who
controls it, who receives it, what it supports and how
it is distributed across Scotland.

e [dentify the most significant investment gaps
affecting the sector and delivery of the Roadmap,
including unmet demand, barriers to access and
gaps in support for individuals, core organisational
capacity and capital needs.

* Develop and actively pursue stronger investment
proposals around priority needs, identifying the
intended benefit, the type and scale of resource
required, potential funding partners and who is
responsible for taking each proposal forward.

The baseline should build on existing evidence and
include music education and youth music. It should
show what each funding stream supports and who
benefits, such as learners and participants, music
workers or businesses. It should support analysis and
future comparison without treating current funding
levels as sufficient.

Influence

e Strengthen recognition of music as both a cultural
and economic investment priority, and make the
case for increased and sustained public investment.

e Work with public funders to clarify funding
responsibilities, eligibility, allocation and who existing
support reaches, and address gaps between
cultural, local-government and enterprise support.

e Improve music's ability to access and benefit from
enterprise, place-based, UK-wide, private and
philanthropic investment, including by addressing
barriers to existing provision.

e Encourage funding arrangements that recognise
staffing and operating costs and set realistic
expectations of what the funding and other available
income can achieve. Promote greater certainty
about the amount, duration and timing of support.

Pilot and delivery

e Test a limited number of approaches to increasing,
coordinating or diversifying investment where
there is evidence of a credible opportunity and
appropriate partners and resources are in place.

New mechanisms should demonstrate how they
improve access, fill gaps or add benefit compared
with improving existing provision in Scotland and
across the UK. The form of finance should suit the
activity and its capacity to generate income.

lllustrative delivery opportunities

lllustrative opportunities, rather than predetermined
commitments, include:

e Public funders, enterprise agencies or private
partners aligning their funding or combining
resources to address an agreed music-sector
priority

e A costed proposal for additional investment
in Scotland’s music sector, setting out what it
would fund, who would benefit and the outcomes
expected

e Co-investment and match-funding models
e New private or philanthropic partnerships

e Targeted support to strengthen organisational
resilience

e Financial planning and cash-flow support, alongside
work with funders and enterprise agencies to
develop investment opportunities that reflect
the sector’s needs

e Adapting or extending effective existing
programmes to address gaps in Scottish provision

What success could look like by 2030

e Funders, policymakers and sector organisations
draw on Roadmap evidence when reviewing
investment needs and considering funding levels,
eligibility, allocation and duration.

e Proposals for additional investment or better use
of existing funding are being considered by relevant
funders and partners, with feedback helping to
clarify their potential and what would be needed
to take them forward.

e Work with funders and support bodies has
identified practical options for improving the
availability and accessibility of suitable funding
and investment for music makers, businesses
and organisations. This includes opportunities
through enterprise, place-based, UK-wide, private
and philanthropic sources.

e Funding arrangements better reflect the staffing
and operating costs involved in delivery, with
expectations matched to available resources and
greater certainty to support longer-term planning.

e Organisations and businesses receiving financial
planning or business support are better able to
anticipate income shortfalls, manage payment
commitments and plan future activity.

e Scotland’s longer-term investment case for music
is supported by proposals setting out the needs
to be addressed, additional benefits expected,
type and scale of resources required and potential
funding partners.



Priority 3: Develop Scotland’s Music
Workforce and Sustainable Careers

National ambition

Scotland should be a place where people from all
backgrounds can enter, develop and sustain fulfilling
careers in music, with fairer working conditions, more
secure paid work, stronger progression routes and
support that reflects different roles, circumstances
and career stages. Professional development should
reflect the freelance, portfolio and non-linear nature
of many music careers.

Why this matters

Scotland’s music workforce includes:
e Performers, DJs, songwriters and composers

* Producers and recording, mixing and
mastering engineers

e Live sound, lighting, stage and production crews
e Artist, tour and production managers

e Booking agents, promoters and programmers

* Venueg, festival and event staff

e Record label, music publishing and
distribution professionals

e Marketing, PR, digital content and
audience-development specialists

e Broadcasters, journalists, presenters and
music curators

e Rights, royalties and music-licensing specialists

e Educators, tutors and community
music practitioners

e Instrument makers, repairers and technicians
¢ Music-technology developers and specialists

e Business, administration, finance, legal
and other professional-services staff

e Researchers, policy and sector-development
professionals

Music careers are frequently:

* Freelance

e Portfolio-based, combining several roles
or sources of income

* Non-linear, involving changes of direction,
career breaks and periods of development

* |[nsecure

e Dependent on informal networks and access
to opportunity

Low pay, irregular income, unpaid work and late

payment can prevent skilled people from sustaining
careers. Support must also reach those progressing
beyond entry level or returning after a career break.

Travel and accommodation costs can restrict
access to work, training and professional networks,
particularly for rural and island workers and those
connecting with opportunities outside Scotland.
Disabled workers can face additional costs and
difficulty securing timely access support.

Skills, working conditions and access to paid
opportunities affect who can enter, remain and
progress in music, and the sustainability of its
workforce.

Sustainable careers take different forms across
roles and genres, including employed, freelance and
portfolio work. Support should reflect professional
ambitions, develop new entrants and help Scotland
retain experienced practitioners, leaders and
specialist expertise.

Roadmap goals

Foundation

e Build on existing research to strengthen Scotland'’s
music-workforce evidence, covering roles, working
patterns, pay, skills needs and barriers across places
and career stages. |dentify and address evidence
gaps so less visible roles and working arrangements
are represented.

e Use the Roadmap's prioritisation criteria to identify
the workforce barriers requiring greatest attention
across entry, progression, returning to work and
retention, distinguishing skills needs from a lack of
paid opportunities or adequate working conditions.

e Develop credible proposals and partnerships to
address priority workforce needs, identifying who
would take action, what resources are required and
the improvements sought in access to paid work,
career progression or working conditions.

Influence

e Strengthen Fair Work expectations and practice
across publicly supported and commercial music,
including fair pay, clear contracts, timely payment
and working environments free from bullying,
harassment and discrimination. Workers should have
clear ways to raise concerns, suggest improvements
to working conditions and access trade union or
other worker representation.

e Improve alignment between music-industry needs
and education, skills and professional-development
provision through sustained partnerships between
educators and industry, clearer careers information
and practical experience of music work.

e Ensure workforce, skills and professional-
development policy better reflects freelance,
portfolio and non-linear careers, including the
needs of people progressing at mid-career or
returning after a break. Work with relevant Scottish
and UK bodies to address barriers associated with
irregular income and access to social protection or
disability-related support.

15
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6. Eight national priorities (CONT.)

e Address unequal barriers to entry and progression
by involving workers from underrepresented
backgrounds in shaping responses and tackling
financial, geographic and other barriers to equitable
access and participation.

Employers and others who hire or engage music
professionals, alongside funders, trade unions and
sector bodies, each have a role in improving working
conditions. Funding and delivery plans should
recognise the staffing, time and resources needed
to implement better working practices.

Pilot and delivery

Subject to appropriate investment and delivery
capacity, test a limited number of interventions
addressing the most strongly evidenced
workforce needs.

lllustrative delivery opportunities

lllustrative opportunities, rather than predetermined
commitments, include:

¢ Paid entry routes and work placements
* Specialist skills development

e Professional, business, entrepreneurial and
career-development support designed around
freelance and portfolio working

e Mentoring, including support for mid-career
progression and returning to work

e Leadership development

e Practical guidance on pay, contracts, rights
and professional standards

¢ Networking and development opportunities with
provision for travel, access and participation needs

e Careers information and practical projects
connecting schools, colleges, universities and
community learning with music professionals

What success could look like by 2030

e Funders, educators and sector bodies use
evidence about music workers’ roles, working
conditions and barriers to identify priorities for
support and review existing provision across
different places and career stages.

e Fair pay, clear contracts, timely payment and
safer working practices are more widely adopted
across music.

e Young people and other prospective entrants
better understand the range of music careers
and how to pursue them.

e Education and training providers use workforce
evidence and input from the music sector to
identify how courses and professional-development
support could better help people enter music work,
develop their careers, return after a break and
sustain a career in Scotland.

e Targeted support developed with people from
backgrounds currently underrepresented in
the workforce helps address the barriers they
face in accessing paid opportunities and career
development.

e Where targeted interventions are funded,
participants can demonstrate benefits such
as securing paid work, progressing into greater
responsibility or continuing a music career they
were at risk of leaving.



Priority 4: Strengthen Local and
Grassroots Music Ecosystems

National ambition

Every part of Scotland should be able to sustain

a healthy music ecosystem that reflects local needs,
strengths and circumstances, connecting music
makers, audiences, venues, businesses, communities
and local institutions.

People across Scotland should have fairer access to
opportunities to make, work in and experience music.
The spaces, services and support enabling this should
reflect the different needs and opportunities of cities,
towns, rural communities and islands.

Why this matters

Music develops through places. Healthy local
ecosystems can depend on:

e Grassroots music venues and festivals

¢ Rehearsal, recording and performance spaces
e Promoters and local organisers

e Audiences

e Music education and participation

e Schools, colleges, universities and other
education providers

e Community organisations, halls and shared spaces
® Music businesses

e Affordable, accessible transport

e Planning and licensing

e Local authority support

e Local networks and leadership

Alongside delivering events, courses and programmes,
festivals, education providers and community
organisations can provide spaces, equipment,
employment, professional connections and
opportunities to develop audiences and talent.

Local music includes activity across genres, traditions
and communities, including Gaelic and Scots
traditions and music made by New Scots and migrant
communities. Informal and voluntary activity also
needs to be taken into account when priorities

are identified.

Distance, the availability, frequency and reliability of
transport services, and travel and accommodation
costs affect whether people can attend, perform or
organise activity. These circumstances need to inform
planning and investment from the outset.

Local music activity often connects towns and
communities across local-authority boundaries.
Evidence, planning and investment should reflect
these relationships and how people access spaces,
expertise and opportunities in other places.

National policy and investment should address
shared barriers and strengthen conditions for local
music activity. People and organisations who know
and work within communities should shape local
priorities and delivery.

Roadmap goals

Foundation

e Strengthen understanding of local music
ecosystems and place-specific barriers, working
with local music communities and building
on existing evidence. Identify strengths, gaps
and activity that may not be captured through
established networks or data.

e |[dentify common conditions for healthy grassroots
ecosystems, including access to spaces, audiences,
transport and organisational capacity. Consider
how organisations are run and how their work can
continue when key staff or volunteers move on.

e Develop a framework for local partners to identify
priorities, agree responsibilities and plan action,
connecting national Roadmap priorities with existing
local music, cultural and wider development plans.

This work should draw on local expertise. Plans and
budgets should provide for the time and resources
people and organisations need to participate.

Influence

e Strengthen music's recognition within local
cultural, economic, regeneration and community
policy, including through engagement between
music communities, local institutions and elected
members.

e Increase recognition of grassroots music activity
and infrastructure in planning, licensing and
business-rates decisions, and in how police and
other public authorities work with music venues
and event organisers. Promote fair and consistent
treatment that reflects local circumstances.

e Encourage investment and policy to reflect different
local and geographic circumstances, including
transport and accommodation costs, access
needs and environmental impacts. Work with
transport providers and relevant public bodies to
improve connections that enable people to attend,
participate in and work in music.

Pilot and delivery

e Test a limited number of place-based approaches
where local partners are willing, the need is well
evidenced and appropriate resources are available.
Share learning nationally.

17
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6. Eight national priorities (CONT.)

lllustrative delivery opportunities
Examples could include:

e Local ecosystem profiling led by or with people
and organisations active in the area

* Place-based partnerships co-designed with local
music communities and relevant institutions

¢ Place-based investment proposals
e Grassroots infrastructure interventions
e Locally owned music action plans

e Touring networks and shared use of spaces,
equipment or expertise

e Partnerships addressing audience and workforce
travel, energy efficiency and adaptation to
climate impacts

These examples are not predetermined commitments;
their relevance and form will differ between places.

What success could look like by 2030

* Local partners use evidence and knowledge from
music communities to identify existing strengths,
barriers to activity and priorities for improvement.

e Evidence and proposals from local music
communities inform local policy development
and review, and the consideration of investment,
planning and licensing decisions.

* Where local partners undertake joint work, they
agree the priorities, responsibilities and resources
needed to take it forward.

e More people can regularly attend live music,
perform and take part in music-making in their
local area.

e Live music reaches more communities, including
through touring activity in smaller towns, rural areas
and islands.

¢ Learning from local work shows other areas what
was achieved, what resources were required and
which approaches could be adapted.

Priority 5: Grow Resilient and
Innovative Music Businesses

National ambition

Scotland should be a place where music businesses
can start, develop and grow, with stronger commercial
infrastructure enabling more of the intellectual
property, expertise and economic value generated by
Scottish music to be retained and reinvested here.

Music businesses should be able to develop
sustainable services and commercial relationships
from a Scottish base, support successful careers
and access opportunities across the UK and
internationally.

Why this matters

Music businesses range from individual creators

and sole traders to established companies, social
enterprises and other organisations trading in music.
They include venue operators, promoters, festival
organisers, studios, management companies, booking
agencies, labels, publishers, music-technology
businesses and specialist service providers.

Scotland has significant creative output and
music activity, but its commercial infrastructure is
underdeveloped in areas including:

e Artist management and booking agencies
e Record labels
e Music publishing

¢ Sync (placing music in film, television, games
and advertising)

e Rights administration and intellectual property
e Distribution

e Business finance and professional services

® |nvestment

¢ Innovation and music technology

These gaps can mean income, expertise and
commercial decisions move elsewhere, and can
limit opportunities when music makers lack the
representation, specialist knowledge or business
capacity to develop their work.

Stronger management and agency businesses

can help connect music makers with commercial
opportunities, while developing and strengthening
labels, publishers and other specialist businesses
can build Scotland’s capacity to invest in talent and
generate long-term income.



For venues, promoters and festivals, business
development includes managing operating costs
and income, developing audiences and accessing
appropriate finance and specialist advice.

Music businesses face persistent barriers to
enterprise and innovation support that fits how
they operate. Enterprise agencies should work with
music-industry bodies and advisers with expertise
in areas including publishing, management,
licensing and music finance to provide clear routes
to appropriate advice, finance and development
opportunities.

Support must reflect different business models

and irregular income, and be practical for small teams

to access alongside running their business, allowing
for the time needed to find suitable programmes,
apply and attend training or advisory sessions.

Roadmap goals

Foundation

e Strengthen intelligence on Scotland’s
music-business ecosystem and commercial
infrastructure. Build on existing evidence to
identify successful businesses and areas of
commercial strength, alongside gaps in specialist
services, business capacity and routes to market.
Use learning from what works to inform future
development.

e Assess how effectively existing enterprise,
innovation and business-development support

serves music, identifying gaps in specialist expertise

and barriers relating to eligibility, geography,
business model and capacity to engage.

e Use the Roadmap's prioritisation criteria to identify

the most significant commercial and value-retention

gaps and develop credible proposals to address

them. For each proposal taken forward, identify who

will lead it, the resource required and the business
outcomes it is intended to achieve.

Proposals should distinguish nearer-term
opportunities to strengthen existing business
capacity from longer-term work to develop missing
commercial infrastructure.

Influence

e Strengthen recognition of music businesses within
Scotland’s enterprise and economic-development
systems, and establish clearer routes between
general business support and specialist
music-industry advice.

e Work with enterprise agencies, funders,
music-industry bodies and advisers with expertise
in music rights and contracts to ensure business
advice and investment decisions support informed
choices about ownership and licensing, fair
commercial terms, and the ability to earn and
reinvest income from music.

e Connect music businesses more effectively with
innovation, technology, finance and investment
support, including opportunities to develop
products, services and partnerships with sectors
such as screen, games and tourism.

Pilot and delivery

e Enable a limited number of targeted
business-development interventions where
evidence demonstrates a significant gap and
appropriate ownership and resources are in place.

Interventions should address barriers individual
businesses cannot readily resolve alone, such as

gaps in specialist expertise, finance or market access.

Businesses remain responsible for their commercial
decisions and associated risks.

Accessible advice and early-stage support should

sit alongside targeted development for businesses
with credible potential to grow, generate income,
create paid work or address an identified commercial
gap. Assessment should recognise that a small
business can support substantial activity and
employment beyond its own workforce.

Targeted support should follow the Roadmap'’s

prioritisation criteria, considering the need’s scale and

urgency and the potential benefits of investment for
music makers, businesses and the wider sector.
lllustrative delivery opportunities
Examples include:

e Financial planning support for music businesses,

alongside work with funders and enterprise agencies

to develop investment opportunities that reflect
the sector’s needs

¢ Business-development support for management
companies and booking agencies

e Business-development support for record labels

e Support for music businesses to develop their
publishing, rights-administration and licensing
expertise and services

e Advice and professional connections to help music
businesses license music for film, television, games
and advertising

e Support for music businesses to develop and adopt

new technologies, products and services
e Leadership and business development

¢ International business development and
professional networks

e Specialist advice on contracts, payment practices
and commercial terms

e Mentoring and paid placements within music
businesses

These are illustrative opportunities rather than
predetermined commitments.
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6. Eight national priorities (CONT.)

What success could look like by 2030

* Music businesses have better access to relevant
enterprise and innovation support, specialist
advice and suitable funding and investment,
through improvements to existing provision and the
development of opportunities where gaps remain.

e Music businesses across live music, recorded music,
publishing and specialist services have greater
capacity to develop talent, reach audiences and
markets, and generate income.

* Music businesses are better able to sustain paid
work and reinvest in their development.

e More of the income from rights, representation
and other music-business activity is earned and
reinvested in Scotland.

e Priority commercial gaps are addressed through
practical action, with evidence of the benefits for
businesses and the music makers they work with.

Priority 6: Increase International
Connectivity

National ambition

Scotland-based music makers and businesses
should be able to build meaningful international
careers and relationships without being structurally
disadvantaged by gaps in support, coordination

or access to opportunity.

A clearer, more coordinated approach to international
music development should turn international activity
into sustained careers, businesses, relationships

and cultural reach.

Why this matters

International development can involve:

e Touring

e Export of recorded music, services and expertise
e Market development

e Showcasing

e Business-to-business relationships

e Rights, licensing and sync

e International partnerships

e Cultural exchange and creative collaboration

¢ Inward and outward visits by music makers,
programmers and music-business professionals,
including trade missions

e Market intelligence
e Marketing and audience development

e Turning international contacts and initial activity
into further bookings, commercial agreements
and continuing collaborations

These require different forms of support. Access to
international audiences, income and professional
relationships is fundamental to the development and
sustainability of many music careers and businesses.

International opportunities are part of a longer
process. Preparation, professional relationships,
audience development and follow-up help turn initial
interest into repeat bookings, sales, licensing income,
further collaborations and lasting partnerships.

Support also needs to reach the professionals and
businesses around music makers, including those
developing tours, releases, rights and international
relationships. Planning should consider costs, access
requirements and environmental impacts.

Scotland operates within UK-wide funding, trade and
international frameworks, making coordination and
representation particularly important.



The Scottish Government's International Touring
Fund pilot was announced in March 2026 for delivery
through Creative Scotland. The British Council’s
cultural export and exchange support work with the
Scottish Government was announced in December
2025. Learning from both should inform Scotland’s
longer-term international-development provision.

Roadmap goals

Foundation

e Build a stronger evidence base on international
activity, barriers and existing provision, mapping
Scottish, UK-wide and international support. Identify
who can access support, where gaps remain and
which markets offer credible opportunities across
different genres and forms of music activity.

e Capture and use learning from touring, showcasing,
export-development and cultural-exchange
initiatives, including the International Touring Fund
pilot and export-support feasibility work. Assess
what enables initial opportunities to lead to
sustained work and relationships.

¢ Develop and pursue a clearer proposal for
Scotland'’s longer-term international-development
needs, including sustained touring and export
support. Identify the functions required, how
existing expertise could contribute, who would
take responsibility and what investment would
be needed.

Influence

e Improve Scotland-based music makers’,
professionals’ and businesses’ access to relevant
UK-wide and international opportunities. Work
with Scottish and UK partners to address barriers
to international work, including touring between
the UK and EU, wider cross-border mobility
and difficulties involving rights, licensing and
digital platforms.

e Improve coordination between cultural bodies,
enterprise agencies, trade and export advisers,
and organisations delivering international music
programmes, making it easier to find appropriate
support and advice, prepare for international
activity, access funding and develop resulting
opportunities.

e Increase music's role within Scotland'’s international
profile and relationships, connecting cultural, trade
and tourism activity with opportunities for music
makers and businesses to develop audiences,
partnerships and paid work.

Pilot and delivery

e Progress the highest-priority future intervention
to strengthen international development where
the findings of existing pilots and feasibility
work support it, and appropriate ownership and
investment are in place.

Information and advice should be broadly accessible.
More intensive support should follow the Roadmap’s

prioritisation criteria and reflect the credibility of

the opportunity, the potential cultural or commercial

benefit and the support needed to follow through.

Assessment should reflect how different genres

and forms of music activity develop internationally.
Evidence might include interest from an overseas
promoter, publisher or cultural partner, or a developing
audience in a particular market. Support should be
accessible to music makers and businesses pursuing
their first international opportunities and those
building on an existing international track record.

In both cases, assessment should consider evidence
of audience or partner interest and a realistic plan to
develop the opportunity.

lllustrative delivery opportunities
Examples include:

e Longer-term touring support that enables initial
tours and return visits to develop audiences in
identified markets

e Market intelligence and advice on international
working requirements

e Export preparation and business development

e Marketing and audience development in
identified markets

¢ International partnerships, cultural exchange
and creative collaboration

e Trade visits connecting Scotland-based businesses
with overseas promoters, agents, labels and
publishers, and bringing international partners to
Scotland, with support to turn resulting contacts
into bookings, deals or collaborations

e Support to prepare for showcases, connect with
relevant international partners and develop the
opportunities arising from participation

¢ A dedicated or networked international-
development function, building on existing expertise

These are illustrative opportunities rather than
predetermined commitments. Provision should draw
on feasibility findings and sector expertise, build on
established international relationships and address
music makers’ and businesses’ support needs.
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6. Eight national priorities (CONT.)

What success could look like by 2030

e Music makers, professionals and businesses can
find and access international support suited to their
needs and stage of development.

e Scotland-based music makers, professionals and
businesses have increased access to and success
in securing relevant funding, advice and
development opportunities through UK-wide
and international programmes.

e More music makers and businesses build repeat
international work, audiences and income while
remaining based in Scotland.

e Cultural partnerships lead to continuing exchange,
collaboration and new creative work.

e Touring and export support helps music makers and
businesses build on individual tours and projects
through return visits, audience development and
continuing work with international partners.

e Partnerships between organisations build on
established expertise and international networks
to help music makers and businesses prepare
for international activity, meet relevant partners
and turn initial contacts into continuing work and
collaboration.

Priority 7: Grow Audiences, Participation
and Demand for Scottish Music

National ambition

People across Scotland should have greater
opportunity to discover, access, participate in
and build lasting relationships with Scottish
music, strengthening both its cultural reach and
the long-term demand needed to sustain the
music industry.

People in Scotland and beyond should have
accessible opportunities to discover, enjoy and take
part in music throughout their lives. Participation
should be valued for its cultural and social benefits as
well as its contribution to audiences and demand.

Why this matters

How people engage with music is shaped by:

e Public-service media

e Commercial and community broadcasting

e Specialist music journalism

e Streaming, social media and digital platforms
e Record shops and online music retailers

e Music makers’ own communications and promotion
e Live venues, festivals and community events
o Affordability

e Transport and geography

e Accessibility

* Representation

e Education and participation

e Changing audience behaviour

® Peers and word of mouth

These routes interact. Someone may encounter music
through a local performance, a radio programme,

a recommendation or a digital service, then choose

to listen again, attend an event, buy music or take
part themselves.

Broadcasters, journalists, programmers and other
people selecting and presenting music help audiences
discover work they might otherwise miss. Grassroots
venues, festivals and community activity introduce
new and independent music and create opportunities
to turn discovery into repeat attendance, listening and
support for music makers.

Music education and participation help develop
audiences and demand over time. Connecting
education providers, community music organisations,
venues and music makers can link learning and
participation with attending performances,
discovering different genres and lifelong engagement
with Scottish music. Investment should also recognise
participation as a cultural outcome in its own right,
sustaining opportunities to make music across ages
and communities.



Awareness alone does not ensure access. Cost,
transport, event timings, accessibility and whether
people feel represented or welcome affect their
ability to engage. Reaching audiences also depends
on music makers’ ability to perform, record,

release and promote their work.

Roadmap goals

Foundation

¢ Build stronger evidence on audiences, participation
and music discovery, drawing on existing research
to understand how people encounter Scottish

music, what encourages continued engagement and

who is less well served by existing opportunities.

This should distinguish how many people a platform

or programme reaches from whether it helps them
discover Scottish music and continue engaging
with it.

e |dentify the barriers that most restrict access,
participation and discovery for audiences and
music makers, including affordability, transport,
accessibility, representation and gaps between
local exposure and wider recognition.

e Develop evidence-backed proposals to address
priority needs, identifying the action required,
potential delivery partners, resource needs and
intended benefits for audiences, participants
and music makers.

Influence

e Work with public-service broadcasters and other
music media to increase opportunities for people
to discover new and independent Scottish music
through programming, editorial coverage and
partnerships with the music sector.

e Work with funders, cultural bodies and music
organisations to make audience development and
discovery a clearer part of programme design
and investment decisions, including the resources
and knowledge music makers need to reach
audiences.

e Work with venues, promoters, education and
community organisations, and relevant public
bodies to address financial, geographic and
accessibility barriers to attending and taking part
in music, alongside barriers linked to whether
people feel represented or welcome.

Pilot and delivery

e Enable a limited number of interventions in music
discovery, participation or audience development

where there is clear evidence of a significant barrier,

credible leadership, agreed responsibilities and
appropriate resources in place.

e Each initiative should set a clear objective and
measures of success. A participation project
could measure who can take part and whether
they continue attending; an audience-development
initiative could measure new listeners, repeat
attendance or income for music makers. Targets
should reflect the activity’s scale, genre and
communities.

lllustrative delivery opportunities
Examples include:

e Music-discovery partnerships between
broadcasters, journalists, venues, festivals and
music makers

e Approaches to widening young people's access
to Scottish music and supporting their continued
engagement as audiences and participants

e Accessibility improvements and clearer information
about access arrangements

¢ Digital engagement and audience-development
support for music makers and organisations

e Local audience development linked to community
and leisure music-making

e Collaborative promotion across venues, festivals,
music retailers, media and music businesses

* Shared audience research to inform programming,
participation opportunities and promotion

These are illustrative opportunities rather than
predetermined commitments. Activity should build
on sector expertise and existing routes to music
discovery and engagement.

What success could look like by 2030

e Music makers, organisations and funders use
evidence to guide decisions about reaching
audiences and widening participation.

e More people discover new and independent
Scottish music through live activity, broadcasting,
journalism, music retail and digital services.

e People facing financial, geographic or accessibility
barriers have better opportunities to attend and
take part in music.

e More children, young people and adults can
participate regularly in music-making that reflects
their interests and communities.

e Music makers build lasting audience relationships,
reflected in continued listening, repeat attendance,
purchases or other forms of support.

e Participation strengthens people’s enjoyment,
confidence and connection with music and with
one another.
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6. Eight national priorities (CONT.)

Priority 8: Position Music as
a National Asset

National ambition

Music should be recognised and invested in across
Scotland as a national cultural, social and economic
asset — central to the country’s identity, communities,
economy and international profile.

Its value should be reflected in decisions across
government and public institutions, through policies
and investment that strengthen cultural activity,
sustainable careers, business development and

the infrastructure on which they depend.

Why this matters
Music contributes to Scotland through:
e Culture, identity and musical traditions

e Employment, businesses and the wider
creative economy

* Tourism

* Places and communities

e Education and skills

e Participation, social connection and wellbeing
e International profile and relationships

These contributions depend on an interconnected
sector: music makers and the wider music workforce,
music businesses, venues and festivals, education
providers, and cultural and community organisations
all play a part.

Music education supports access to music-making
and the development of future audiences and the
workforce. Grassroots and community infrastructure
offers places to create, develop and perform music,
build skills and experience, and participate in local
music-making.

Scotland’s musical identity is diverse and
ever-evolving, shaped by people and communities
working across genres, generations and places. It
encompasses established traditions (including Gaelic
and Scots) and contemporary practice, drawing on
the varied backgrounds, experiences and influences
of the people who call Scotland home.

Investment should recognise music's artistic and
cultural importance alongside its social and economic
benefits. Music is also connected to other artforms
through shared skills, spaces, audiences and creative
collaborations. These relationships should inform
decisions about how music is supported within
Scotland’s wider cultural sector.

Decisions affecting music extend across culture,
education, enterprise, tourism, planning and
international policy. Treating music as a national asset
means recognising its contribution in the objectives,
investment and practical delivery of these

policy areas.

Roadmap goals

Foundation

¢ Build a coherent national evidence case for music's
cultural, social and economic value, drawing
together findings from work across the other
seven national priorities outlined in this Roadmap,
alongside existing research. Identify the evidence
needed to inform specific policy and investment
decisions, including gaps that materially limit the
case for action.

e Establish a baseline of how music is currently
reflected across relevant Scottish policy, including
where it is incorporated into policy objectives,
investment and delivery, and where significant
gaps remain.

¢ Develop and maintain a clear national case for
policy change and investment in music, setting
out the changes sought, the supporting evidence,
the institutions responsible for decisions and the
intended benefits.

Influence

e Work with relevant Scottish Government portfolios
and public bodies to reflect music’s cultural, social
and economic contribution in policy objectives,
investment and implementation.

e Strengthen understanding among ministers,
parliamentarians, public officials and agency leaders
of how Scotland’s music sector works, including the
relationships between cultural activity, education,
community infrastructure, businesses and
employment.

e Use the national evidence case to secure practical
consideration of music in economic, industrial,
education, tourism, international and place-based
policy, including explicit provision for music within
future tourism strategy and delivery.

e Build the case for stronger long-term investment
in music, showing how the scale, continuity and
design of support affect cultural activity, access,
sustainable careers and business development.

Pilot and delivery

Delivery will focus on targeted policy and advocacy
activity, drawing on evidence and proposals across
the other seven national priorities in this Roadmap.

Activity should address a defined policy or investment
decision, identify who is responsible and specify the
change sought. Contributing organisations should
have the relevant remit and capacity.



lllustrative delivery opportunities
Examples include:

e Evidence briefings and sustained engagement with
government, parliamentarians and public agencies
around specific policy and investment decisions

* Engagement with political parties to inform their
manifesto commitments on music

e Investment proposals that identify the need,
intended benefits, resource requirements and
responsibility for delivery

¢ Dialogue across government portfolios and
agencies where decisions affecting music require
coordinated action

e Joint advocacy with cultural and music-sector
partners on national and UK-wide issues, including
international touring, intellectual property and the
implications of artificial intelligence (Al) for music
makers' rights and opportunities

The choice of activity should follow the evidence,
the significance of the decision and the opportunity
to influence it.

What success could look like by 2030

* Relevant government and agency policies include
explicit objectives and actions for music, with
identified responsibility for implementation and
resources where required.

e Ministers, public officials, agencies and funders use
a stronger shared evidence base when developing
and reviewing policy and considering investment
in music, with cultural value recognised alongside
economic and social contributions. This includes
the contributions of music education and
community activity.

e Evidence and proposals developed through
the Roadmap have contributed to identifiable
changes in policy, funding arrangements or
agency priorities, including how music is supported
through enterprise, education, tourism and
place-based activity.

e Scotland has a clear, evidenced set of priorities for
music beyond 2030, informed by progress achieved,
remaining barriers and the experience of people
working and participating in music.

The final evaluation of the 2026—-30 Roadmap,
published in March 2031, should document progress
against these outcomes, assess the Roadmap’s
contribution and provide a basis for future policy,
investment and advocacy.
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/. Putting the Roadmap into practice

The Roadmap will be implemented from publication
in October 2026 to December 2030 through

a shared implementation programme alongside
activity initiated independently across the sector.
The shared programme is work agreed between
participating organisations and set out in annual
implementation plans, with intended results,
responsibilities and resources.

People, businesses and organisations are encouraged
to use the priorities to guide their own work,

develop partnerships and take action within their
responsibilities and resources. They can do so without
approval from the SMIA or Roadmap Advisory Group,
and without inclusion in an annual plan.

Implementation phases

The periods below indicate the main emphasis of

the shared implementation programmme. Activity can
begin earlier where the delivery conditions set out
below are met. Evidence gathering, learning and work
with government, public bodies and funders on policy,
funding and support will continue throughout.

Late 2026

Establish governance, agree initial responsibilities,
prepare the first implementation plan and progress
immediate opportunities.

2027-March 2028

Strengthen evidence where needed, develop
partnerships, pursue proposed policy and funding
changes, prepare investment proposals and secure
resources, alongside early delivery.

From 2028
Progress selected larger interventions where evidence,
agreed ownership and resources are in place.

2029-2030

Continue delivery, develop and extend effective
activity where justified, adapt to results and continue
pursuing the policy and funding changes identified
through the priorities.

Agreeing roles and responsibilities

Progress across the eight national priorities will
depend on people, businesses, organisations and
public institutions contributing different forms of
expertise, authority and resource. The organisations
best placed to lead will differ by issue; not every
organisation needs a role in every priority. Four roles
describe how contributions connect:

Lead

Takes primary responsibility for agreed work, with

the relevant remit, authority, capability and resources
to do so.

Convene
Brings together the people and organisations needed
to make a defined decision or achieve a shared result.

Influence

Makes the case for change to those responsible
for the relevant decisions, using evidence, sector
experience and proposals for action.

Support

Contributes evidence, expertise, funding, delivery
capacity or access to relevant people, networks,
facilities and opportunities.

An organisation may undertake several roles, and
roles may change as work develops. Convening
partners helps coordinate discussion and agreed
activity; each partner retains responsibility for its
own decisions. No organisation should be named

as a lead or delivery partner without its agreement.
Consultation, advice or evidence does not constitute
a commitment to deliver.

Each activity in the shared programme should have
an agreed lead organisation or accountable
partnership. The annual plan should record who can
make which decisions and the contributions agreed
with others. Responsibilities should not be assigned
by default to the SMIA or another organisation, or on
the assumption that new duties can be absorbed
within existing workloads and budgets.



HOW ACTION HAPPENS

Two routes to progress across the eight national priorities
People and organisations can contribute through either or both routes.

SHARED IMPLEMENTATION
PROGRAMME

Participating organisations
agree work through annual
implementation plans.

Each activity has agreed leads,
partner contributions, intended
results and resources.

The SMIA coordinates.
The Roadmap Advisory Group
advises and scrutinises.

Delivery remains with agreed leads
and partners.

Significant new delivery requires
evidence, agreed leadership and
sufficient resources.

~

-

INDEPENDENTLY
INITIATED ACTIVITY

People, businesses and organisations
use the priorities to guide their own
work and develop partnerships.

Those undertaking and resourcing
activity retain responsibility for their
decisions and delivery.

No SMIA or Advisory Group
approval, or inclusion in an annual
implementation plan, is required.

Shared programme reporting
requirements do not automatically
apply to independent activity.

PROGRESS ACROSS THE

EIGHT NATIONAL PRIORITIES
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7. Putting the Roadmap into practice (CONT.)

Choosing work for the
shared programme

All eight priorities remain active throughout 2026-30.
Annual planning will use seven prioritisation criteria
to guide where attention and resources are focused:

Scale and impact
The significance of the need and the likely cultural,
social or economic benefits of addressing it.

Urgency and risk

The consequences of delay or inaction, including
the risk of losing important activity, capacity or
infrastructure.

Equity and place

Which people and places face disproportionate
barriers, and how action could improve access
and opportunity.

Strategic leverage
Whether progress could support other Roadmap
priorities or help secure further investment.

Strength of evidence
How clearly the need is understood and how well
the evidence supports the proposed response.

Additionality

The additional benefit the work would provide
compared with what already exists. For example,
meeting an unmet need, improving existing provision
or extending its benefits to more people or places.

Deliverability

Whether leadership and responsibilities are clear
and appropriate, with sufficient capacity and a
realistic route to securing the resources required.

These criteria guide judgement rather than produce
an automatic score. Decisions should explain how
the criteria have been balanced, including any
significant trade-offs.

Smaller, informal or less documented activity should
receive fair consideration even where detailed data
is limited. Local knowledge, lived experience and
qualitative evidence should inform assessment
alongside quantitative data, recognising that activity
can be important to particular communities even
where its overall scale is smaller.

Conditions for significant new delivery

Significant new interventions in the shared
programme will proceed only when evidence,
ownership and resources are in place:

e Evidence: The need is sufficiently clear, the
proposed response is supported by relevant
evidence and an intended benefit is identified.

e Ownership: An organisation or partnership has
agreed to lead and has the remit, authority and
capability to do so. Responsibilities must be
agreed with those expected to carry them out.

¢ Resource: Sufficient funding, people, expertise
and practical capacity are available, including
paid time, coordination, access requirements
and organisational capacity.

Where a condition is missing, establishing it becomes
part of the immediate work. This may involve
gathering evidence, convening partners, working

with policymakers and funders to secure specific
changes, or improving existing activity.

These conditions can also guide independently
initiated activity; decisions remain with those
undertaking and resourcing it.

Action can begin under any priority once the
conditions are met. Work on a clearly evidenced
need can proceed while wider research continues.

Annual planning and resources

The SMIA will coordinate annual planning with the
independent Roadmap Advisory Group described
below and relevant partners. Plans will identify a
manageable shared programme using the criteria
above, informed by progress and outstanding needs
across all eight priorities.

For each activity in the shared programme, the annual
implementation plan should identify:

e The need, supporting evidence and contribution
to the national priorities

¢ Intended results and who should benefit

® The agreed lead and partner contributions

* Resources required, available and still to be secured
e Timetable, milestones and review points

e Starting position, measures and evidence gaps

e Risks and dependencies, including decisions,
funding or partner contributions needed to proceed

Detail should reflect the activity’s scale and
complexity. Plans should distinguish work ready

to begin from proposals needing further evidence,
agreement or resources, and identify how those
gaps will be addressed. This may involve clarifying
remits, developing partnerships, agreeing leadership
or securing resources. Significant new delivery

must meet the evidence, ownership and resource
conditions above.



Budgets and delivery arrangements should apply
Section 5's principles, including fair pay, access costs
and environmental impacts. Resources should cover
delivery and the work needed to make it possible:
staff and freelance time, coordination, expertise,

access and participation support, travel and reporting.

Contributions and expected results should be agreed
against available funding and capacity; leads and
partners remain responsible for managing their
contributions.

Building on existing work
and local strengths

Before developing a new programme or structure,
partners should assess whether connecting,
improving or extending existing provision could

meet the need. New activity should demonstrate its
additional benefit. Research commissioned through
the shared programme should address a clear gap
and explain how findings will be used, for example,

to identify support needs, choose responses or make
an investment case. Existing evidence should focus
research on unresolved questions. Where a need is
sufficiently evidenced, the next task is to agree action,
leadership and resources.

National partners can address shared structural
barriers, develop evidence and specialist capacity,
and work on policy and funding changes. Regional
and local partners can shape responses with
communities, connect music with local services and
plans, and build on local strengths. Locally owned
music and cultural plans should agree priorities and
responsibilities with communities and develop
lasting capacity.

National work should draw on local knowledge.

Local partnerships should be able to access
national expertise and resources and work across
administrative boundaries where music activity
connects places. Scottish, UK-wide and international
policy, funding or programme issues should involve
the bodies responsible. Trade bodies, sector
organisations and partnerships can contribute
expertise, representation and relationships to address
barriers and improve access to opportunities for
people and businesses based in Scotland.

The SMIA and Roadmap Advisory Group

The SMIA will steward the framework, convene
partners, coordinate shared planning and progress
reporting, and maintain and share sector evidence.
It will make the case to government, public bodies
and funders for the policy and investment changes
identified through the priorities, and make progress
and unresolved issues visible. It may lead defined
activity where agreed and within its remit, capability
and resources. Its coordinating role does not make
it responsible for delivering every priority or give it
authority over independent organisations.

An independent, paid Roadmap Advisory Group

will be recruited in late 2026 and convened by the
SMIA. It will meet every two months throughout
implementation, bringing sector experience and
perspectives from across Scotland. Participation will
include payment for preparation time and provision
for access and participation costs. The Group will:

® Review evidence and advise on selecting shared
programme activity using the criteria above

e Examine intended results, agreed responsibilities
and realistic resource requirements

® Review progress, risks and unresolved barriers,
and recommend changes or further action

e Consider who benefits, whose perspectives are
missing and how Section 5's principles are applied

e Contribute to annual progress reporting and
the final evaluation

The Group's role is to advise and scrutinise. Funding,
delivery and organisational decisions remain with
the bodies responsible. The Group’s membership,
remit and working arrangements will be made public.
Its terms of reference will explain how it works

with the SMIA staff team and Board, and how its
recommendations are recorded and considered by
the SMIA and relevant partners. Published working
arrangements will explain how sector participants
can submit evidence, questions and concerns for
the Advisory Group’s consideration.

Review, reporting and learning

For each activity in the shared programme,

the lead organisation or accountable partnership
should provide updates against the intended

results, milestones and resources agreed in the
implementation plan. Reporting responsibilities should
be agreed at the outset and be proportionate to

the scale of the work.

Where progress falls behind or circumstances
change, the lead and relevant partners should agree
what needs to happen next. The SMIA will record

any changes to the shared programme and identify
decisions or resources still needed. The Advisory
Group will review these issues and recommend action
while responsibility for delivery remains with the
agreed lead.

Pilots should have an agreed purpose, intended
benefits and review point before they begin. Decisions
to continue, adapt, extend or stop activity should
follow findings and available resources. Plans should
be updated as evidence, resources or circumstances
change, recording delays, dependencies and the
action or decisions needed.
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7. Putting the Roadmap into practice (CONT.)

The SMIA will coordinate and publish an annual

progress report with partner contributions, explaining:

e What work has taken place and what results have
been achieved

* Who has benefited and where progress remains
uneven

e How delivery compares with the agreed plans,
resources and timescales

e What has been delayed or remains unresolved,
and why

¢ What action or decisions are required next,
who has agreed to take them forward and where
responsibility remains unresolved

Reporting will distinguish shared programme
results from independent activity and wider sector
changes. Organisations are encouraged to share
findings — including results, costs, capacity and
approaches others could adapt — with the SMIA,
partners and wider sector. Shared programme
reporting requirements do not automatically
extend to independent activity. Learning will inform
subsequent plans, the final evaluation and other
organisations’ work.

Sector participation and changes
to the framework

The SMIA Summit will include an annual discussion of
progress, what needs to improve, emerging issues and
the following year’s priorities. Findings should inform
subsequent plans, evaluation and the next Roadmap's
evidence base. The SMIA will explain in its planning
and reporting how these discussions have informed
its work and the shared programme. It will also make
clear how people can contribute evidence, concerns
and suggestions between Summits, addressing
access and participation needs.

The eight national priorities provide the framework
through 2030, while annual plans adapt to changing
circumstances. If changes to the vision, ambitions
or priorities are justified, the SMIA will review them
with the Advisory Group and relevant partners.
Agreed changes will be explained publicly, with
reasons, supporting evidence and implications for
implementation.



8. Measuring progress and evaluation

Assessment will examine progress towards the

vision and five change ambitions through the success
statements under the eight national priorities.

It will consider changes for music makers, the wider
workforce, businesses, organisations, audiences

and communities, and the contribution of policy,
investment and infrastructure.

Success includes protecting valued activity,
improving working conditions, widening access
and strengthening the capacity to sustain
music, alongside growth and new opportunities.
Music's artistic and cultural value should be
considered in its own right, alongside its social
and economic contributions.

What progress looks like

Measures should reflect the activity’s purpose.
Workforce assessment should consider paid work
and career progression alongside training attendance.
Digital reach should be considered alongside
discovery and continued engagement, with audience
measures adapting as platforms and listening habits
change. Investment assessment should capture
changes in the amount, reach and allocation of
funding; business assessment should consider
income, expertise and commercial value retained
and reinvested in Scotland.

Evidence gathering, clearer responsibilities and
stronger partnerships should be assessed through
the decisions they inform, barriers they help resolve
and action they enable. Assessment should also
recognise meaningful progress before a final decision:
evidence used in a review, feedback refining an
investment proposal or agreement on next steps.
Reporting should distinguish these developments
from decisions made, resources secured and
improvements experienced by people, businesses
and communities.

Baselines, indicators and targets

The SMIA will work with the Roadmap Advisory Group
and relevant partners to agree indicators and any
targets, drawing on priority outcomes and annual
plans. The first annual implementation plan should
set out the initial approach to measurement for

the shared programme: the measures and existing
evidence sources to use, the priority gaps to address,
and the responsibilities and resources needed to
gather and assess information. Where arrangements
remain unresolved, it should identify the steps needed
to agree them.

Each activity in the shared programme should
identify its starting position, intended benefits,
measures, evidence sources and review points, with
evidence-gathering responsibilities and resources
agreed alongside delivery. Baselines should build
on existing research, addressing gaps during early
implementation and making coverage, dates and
uncertainty clear. An incomplete national baseline
should not delay action on a sufficiently

evidenced need.

Numerical targets should be used only where the
starting position, responsibility, resources and ability
to affect the outcome are sufficiently clear. They
should reflect the activity’s scale, timescale and
intended beneficiaries.

Who benefits and whether change lasts

Assessment should examine who benefits and who
remains poorly served across places, communities,
roles, career stages and business models. Numbers
should be considered alongside the experience of
participants, those delivering activity and people
facing barriers. Smaller and informal activity should
receive fair consideration where formal data is limited.

Workforce assessment should reflect different
professional ambitions and employed, freelance
and portfolio careers, including whether people
can secure sufficient paid work and remain in
music. Local assessment should examine whether
activity can meet its ongoing costs and the lasting
skills, relationships and capacity developed within
communities, considering benefits for visiting
practitioners and local people and organisations.

Assessment should examine the application of
Section 5's principles, including access, Fair Work

and relevant environmental impacts. Measures should
be proportionate to the activity and evaluation
resources.

Understanding contributions to change

Evaluation will distinguish results associated with the
shared programme, independently initiated activity
and wider sector changes. It will examine partners’
contributions alongside changes in the external
environment in which Scotland’s music industry
operates, including funding and policy. Section 7
explains review, reporting and how learning will inform
subsequent plans.

Reporting should explain contributions to each
relevant national priority. When figures are combined
to assess overall progress, the same result should be
counted only once: a funding award supporting two
priorities should appear once in the total investment
secured.

Final evaluation

Implementation ends in December 2030. The SMIA
will coordinate the final evaluation, which will be
completed between January and March 2031 and
published in March 2031. It will assess progress across
the eight priorities and five ambitions, examine how
different partners and approaches contributed,
identify unresolved structural barriers, and consider
who benefited, which improvements are likely to last
and what further action is needed. Findings will inform
future policy, investment and the next Scottish Music
Industry Roadmap.
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9. Evidence and methodology

The SMIA developed this Roadmap to help Scotland’s
music industry address persistent problems and
establish shared priorities for practical action. It was
developed within available staff time and resources,
alongside the SMIA's wider services, projects

and events.

What informed the Roadmap
The Roadmap draws on:

e The SMIA’s work with members, including surveys,
membership information and issues raised through
ongoing engagement

e Structured discussions at the SMIA Summit
in 2024 and 2025

e Existing research, official statistics, policy and
funding information, and sector and local studies
from Scotland and elsewhere in the UK

e Stakeholder feedback on the draft framework
and national priorities

The eight priorities were already in draft form
when stakeholder validation began. Contributors
were invited to comment on areas relevant to their
experience and responsibilities: what needed to
change, what existing work to build on and what
implementation would require.

How feedback shaped the text

Some feedback led to changes to the priorities, some
informed implementation arrangements and some
proposals were retained for further consideration.

It strengthened the focus on sufficient paid work

and career retention, local circumstances, continuing
international relationships, and the cultural and social
value of participation. Particular programmes or
structures still require consideration of need, existing
provision, responsibility and resources.

Participation in this process does not imply
endorsement of every part of the Roadmap or
agreement to deliver activity.

What the evidence can
and cannot tell us

The evidence does not provide a complete picture
of Scotland’s music industry. Stakeholder validation
brought together selected relevant perspectives and
was not representative of the whole sector. Member
surveys and records provide insight into the people
and organisations they cover.

Research varies in age, geographic coverage and

what it measures. Some publications use the same
underlying information, and figures cannot always be
compared or combined. Gaps and differences of view
remain, including perspectives less visible through
the SMIA's existing networks. These limitations should
guide interpretation and further engagement or
research.

Building on the work

The Roadmap provides a basis for action that can

be strengthened through experience. The SMIA will
use sector feedback, research and learning from
implementation to inform annual planning and
evaluation. Further evidence gathering should address
questions that matter to decisions and reflect the
time and resources available to carry it out and keep
the evidence up to date.

A separate Evidence Base and Methodology
publication accompanies the Roadmap. It provides
the sources and references, a fuller account of
engagement and validation, and the detailed
limitations and considerations needed to interpret
and use the evidence. Appendix A retains the source
notes supporting Section 3.



10. Glossary

Additionality

The additional benefit

the work would provide
compared with what
already exists. For example,
meeting an unmet

need, improving existing
provision or extending its
benefits to more people

or places.

Annual

implementation plan
The document setting out
the shared programme for
a year, including agreed
activity, responsibilities,
resources, milestones and
measures of progress.

Baseline

The starting position
against which later
changes can be assessed.

EDIA
Equity, diversity, inclusion
and accessibility.

Fair Work

Fair pay, timely payment,
security, opportunity,
respect and safer
working cultures, with
clear ways for workers to
raise concerns, suggest
improvements to working
conditions and access
trade union or other worker
representation.

Foundation

Developing evidence,
agreeing responsibilities,
building partnerships and
preparing proposals that
establish the basis for
action.

Freelance

A working arrangement
used across many music
occupations, involving
projects, assignments or
work for different clients.

Grassroots

Used here to describe
music activity developed
and sustained by music
makers, organisers and
communities within local
areas or music scenes,
together with the networks,
businesses, organisations
and spaces that support it.
It can involve professional,
voluntary and informal
activity.

lllustrative delivery
opportunities

Examples of activity

that organisations and
partnerships could

pursue in response to the
priorities, either through
the shared implementation
programme or within

their own work.

Independently
initiated activity

Work developed by
people, businesses or
organisations in response
to the priorities, through
their own decisions and
partnerships. It does not
require approval through
the shared planning
process.

Indicator

A measure used to assess
progress towards an
intended result.

Influence

Working with those
responsible for policy,
funding and institutional
decisions to secure
changes that support
the priorities.

Infrastructure

The physical, commercial,
professional and
institutional assets,
systems and relationships
on which the music
industry depends.

Institutions

Public bodies, funders,
local authorities, agencies,
broadcasters, education
and skills bodies, and other
established organisations
whose decisions shape
conditions for music.

Investment proposal

A proposal for investment,
setting out what it would
fund, who would benefit,
the outcomes expected
and the resources and
partners required.

Music ecosystem

The people, organisations,
businesses, institutions,
places, systems and
relationships that shape
how music is made,
developed, experienced
and sustained.

Music industry /

music sector

Used broadly to include
the people, businesses,
organisations and
institutions involved in
creating, developing,
performing, teaching,
producing, distributing,
promoting and
experiencing music,

and the infrastructure
that supports this activity,
across commercial,
publicly funded, charitable,
educational, community,
voluntary and informal
settings.

Music makers

People who create or
perform music.

National ambition

The direction and scale of
change Scotland needs
within a national priority.

New Scots

People living in Scotland
who have been forcibly
displaced or are

seeking protection

from persecution, as
described in the Scottish
Government's New Scots
Refugee Integration
Strategy. This includes
refugees, people seeking
asylum and others in need
of international protection.

Outcome

A change or benefit an
activity contributes to,
such as improved access
or more secure paid work.

Ownership, in delivery
An organisation or
partnership agreeing to
take responsibility for
leading work, with the
relevant remit, authority
and capability. This is
distinct from ownership
of buildings, businesses
or music rights.

Pilot and delivery

Testing or implementing
selected responses where
evidence, ownership and
resources are in place. This
includes targeted policy
and advocacy activity
where appropriate.

Portfolio career

A career combining several
roles or sources of income,
which may include work
within and outside music.

Roadmap

The strategic framework for
Scotland’s music industry
for 2026-30 set out in this
document. It guides the
shared programme and
independently initiated
activity.

Roadmap goals

What can realistically be
established, influenced
or progressed during
2026-30, taking account
of authority, capacity and
resources.

Scotland-based
Describes people,
businesses or
organisations based

in Scotland. Where a
programme requires a
more specific definition,
its eligibility criteria should
make this clear.

Scottish music

Music made by people
from or based in Scotland,
across genres, languages
and traditions.

Sector intelligence
Evidence and insight
gathered and maintained
to inform decisions,
investment and evaluation.

Shared implementation
programme

Work agreed between
participating organisations
and coordinated through
annual implementation
plans, with identified
results, responsibilities
and resources.

SMIA

Scottish Music Industry
Association.

Sync

Placing music in film,
television, games and
advertising.

Value retention
Keeping more of the
income, expertise

and commercial value
generated by music

in Scotland, where it
can support careers,
businesses and further
activity.
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Appendix A: Source notes

These notes support the numbered citations in
Section 3. They retain the source definitions and
limitations needed to interpret the figures

and findings.

[1] UK Music, This Is Music 2025, pp. 8—9. Both figures
refer to the UK industry in 2024. Gross value added
and export revenue are distinct measures and must
not be added together or used to infer a Scottish
share.

[2] UK Music, Music Tourism Data Map, Scotland, 2025,
and Music Tourism Methodology 2026. Modelled
direct and indirect spending and supported
full-time-equivalent jobs associated with music
tourism. These are not the total value or employment
of Scotland’s music industry.

[3] Improvement Service, Instrumental Music Services:
Results from the IMS Survey 2025, pp. 3—4, 7 and 12.
Covers local authority instrumental tuition in 2024/25;
excludes Youth Music Initiative-funded tuition and
classroom music. All 32 authorities responded,

but not all questions have complete responses;

no denominator is supplied for the five-authority
finding here.

[4] SMIA, Summit 2025 roundtable records. Findings
describe recorded contributions across four session
topics, not four independent discussion groups

or agreement by all participants. No combined
participant count is claimed. The accompanying
Evidence Base and Methodology publication provides
the detailed source references and coding limitations.

[5] Music Venue Trust, Annual Report 2025,

pp. 28-29. The Scottish overview covers 68 trading
Music Venues Alliance venues; its underlying
survey-response count is not disclosed.

The remaining venues cannot all be described

as loss-making because this includes those
breaking even.

[6] Help Musicians and the Musicians’ Union,
Musicians’ Census 2023, p. 13. UK-wide
voluntary survey of 5,867 musicians, conducted
January—March 2023. Describes respondents,
not a representative estimate for Scotland or

all music occupations.

[7] Robert Allan, “A Question of Value?” Mapping and
Measuring the Scottish Music Industries (PhD thesis,
University of Glasgow, 2024), p. 208. Reports views
from a purposively recruited survey; not a census
of music businesses.

[8] Scottish Government, Cultural Engagement in
Scotland 2023: Findings from the Scottish Household
Survey, p. 23. Describes reported live-music
attendance across household-income groups;

it does not establish the cause of the difference

or measure attendance at Scottish artists'
performances specifically.

[9] SMIA, Annual Member Survey 2026 — a snapshot,
pp. 1and 10, and SMIA Annual Member Survey
Findings 2026. Voluntary survey; all 97 respondents
answered the multiple-selection question about
barriers to developing new business skills. Counts are
64 for lack of time and 54 for financial constraints;
percentages are rounded to whole numbers.

The findings describe respondents and are not
representative estimates for the full membership

or Scottish music industry.
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